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MANDATE FOR STRENGTHENING
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What our partners have to say!

We appreciate the collaboration between Access to
Medicines Platform through Health Action
International and the national MoH through the NTD
Division for actualizing the Health Care
Workers(HCWs) training on snakebite management, a
first of its kind and selecting Kilifi county as the host.

Kilifi County CEC Health
Dan Karissa

Access to Medicines Platform has all along been supporting
the commodity TWG which has enabled the county to be on
the forefront when it comes to advocacy, resource allocation
and mobilization, budgeting, forecasting through the
matters arising from the such meetings .This has enabled
Kakamega County Deputy RH the county through the CHMT to alleviate the issues of
Coordinator-Jessica Koli stock outs thus improve on service delivery.

I would like to appreciate Access to Medicines
Platform for supporting the Kenya Family
Planning Commodities supply chain analysis
study. The quality of the data and validity of the
findings represent the real situation and the
proposed recommendations should be
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implemented. Kajiado County Director of Health
Dr. Ezekiel Kapkoni

ATMP has been a real partner in the health space in
Kisumu County. They have supported the training of CSOs
on budget advocacy that has enabled us to be able to tap
into the opportunity of the budget making process and be
able to raise pertinent issues pertaining to Adolescent &
Youth Sexual and Reproductive Health services and the
prioritization of FPCs by the county government.

Mike Wanjeng'u
Programs Coordinator-Tinada
Youth Organization

Access to Medicines Platform and by extension their flagship
program Medicines Transparency Alliance continues to
showcase outstanding performance in engaging various counties
ensuring that Family Planning is a priority even within
Reproductive, Maternal , Newborn, Child and Adolescent
Health(RMNCAH) Technical Working Groups. The organization _
has shown potential and great results in convening multi- Dr. Denis Kibira
sectoral engagements in various counties across different health Executive Director-HEPS Uganda
topics.




community based organizations, local civil society organizations, natiqratrevednd pdic
makers at national and county level as well-aghited membership organizatidogontribute
achievinghe highest attainatfexual and Reproductive Health and Rights. We do this by @
strong civil society that engages effectivety the government, the private sector and
stakeholders accountable for health systems, with an aim to deliver equitable, access
guality Sexual and Reproductive Health Rmytiess to informati@md service
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¥Our Vision

\We envision aountry where everyone enjoys optimum health and rights, pa
Sexual Reproductive Health and R
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TRANSPARENCY

INTEGRITY

INCLUSIVITY

EMPOWERMENT

SOCIAL JUSTICE
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3. UHC Engage evidence based advocadyroject




Our Technical

ch & Evidence Generation
2_Multi-stakeholder & Multi-sectoral
Engagement
3.Evidence-based policy & budget advocacy
4 _Education, sensitization & demand creation
S.Alliance building & Networking

6. Capacity strengthening of CSOs & communities
7. Social accountability

8. Media Engagement& Education

9. Gender mainstreaming, Equity & Equality

10. Robust documentation & communication
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Snakebite
envenoming

our
Focus Areas

STIs & HIV
Treatment




Activities, Outputs and Outcomes for A2

Multi -stakeholder Engagement

Formation andustaining mukstakeholder engagement both at national and county level

one of our strongest and critical technical strategies. We recognméuinae imukstakeholds
platforms are critical in constructive policy engagement, dialogussahasliwell as conse

-

The late Prof.Boaz NyunyaCEC Health-Kisumu S




Meeting Objectives:

1.

Map out areas of support in implementation and align their roles with county Annu
Plan (AWP) 2021/2022 priority areas,

. Discus their role in supporting implementation of the AWP with focus on acc

SRH/FP services, commodity supply and the implementation of@ie FP

. Discuss priority areas to improve the negative maternal, child and teenage

indicators

. Draw up frarework that would promote cooperation, synergies, enhance joint pl

coordination,
Identify tools for monitoring, tracking progress of implementation of the county

priorities in AWP and the contribution of all partners in the county.




Kakamega County Family Planning Costed Implementatid
Plan(CIP)- 20262025 Dissemination Foru

——

Group photo-FP CIP Dissemination Forum particjpant,



The multistakeholder forum we -©oganized with the county was able to meeting its objecti




Expansn Family Planning access through Total Market Approach which entails ir
private practitioners in the provision of Family Planning services.

Introduction of pospregnancy family planning.

Introducing media advocacy to help in reporting of kegsiasound Family Planning.
Introduction of new family planning commodities such as DMPA Sayana press, |
and hormonal IUCD and tracking of their performance.

Community based family planning to increase uptake and access to family plannir
Male egagement in reproductive health services to improve family planning uptak
Introduction to digitalization

Resource mobilization through advocacy, commodity security, improved infrastruc
community mobilization
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Kakamega County FP Technical Working Gro

Kajiado CountyMulti -Stakeholder Foru




During this forum, our Execut

Officer, Ms. Dorothy Okemo presented the fing

of snakebiteresearch conducted in_siguntie P7701‘0: Kajiado bum‘y Director ofPublic Health

including Kajiado Count

Outcomes

x The Director of Public Health ar

Sanitation committed to continue
advocating for more budget allocation
for snakebites and the implementatio
of the Kajiado County action plan.

Malkia initiative committed to contine
educating girls in Kajiado County ¢
menstrual health.

The chair of Kajiado County Heal
CSOs network committed to condu
partner mapping in Kajiado County ft
effective engagement and to avoi
duplication of interventions and effort:

Ministry of Edcation committed to
0dZAf R AYOAYSNI (21
proper disposal of menstrual pads

& Sanitation
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Photo. Panel discussion on SRH, Education and
gender




Kajiado County Director ofHealth-Dr. Kapkony Executive officer, AtMP-Ms. Okemo making a whilg
sharing his closing remarks making a presentatio




Il) Researchand Evidence generatio

In 2021, Access to Medicines Platform continued to prioritize evidence generation

advocacy interventions as well as inform deam&img in the counties of foq

REPORT OF THE ANALYSIS OF THE
KENYA FAMILY PLANNING COMMODITIES
(FPC) SUPPLY CHAIN, FINANCING
& PROCUREMENT
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SNAKEBITE FIRST AID 43 RUMAYA KWANZS | 7/
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SIMPLE STEP:!
TO AVOID SNAKEE

RECOMMENDATIONS

i

Strengthen the capacity of HCWs in snakebinagement care a
treatment, including community health volunteers by undertaking fr
trainings, training of trainers and education sessions.

Disseminate the national management guidelines on care, manage

treatment of snakebites HCWs tlglothe above trainings.

Train and sensitize a range of first responders, including traditional
community leaders and community health volunteers in sne
prevention, firsaid, and treatment and referral pathways to improve 1
health seiees and reduce complications and specialized care.

Hold frequent community engagement meetings in order to bridge |
between community and health system responses and disseminate

and existing educational tools to increase community awaheadbs
seeking behaviors and first aid.

Incorporate snakebitelated injuries and impairments within establi
clinical rehabilitation services.

Ensure that snakebite victims are exempted from aryf-matket
payments and expenses to reduce theehaf poverty and econon
hardship.

Partner with civil society organizations and community leaders to un
further qualitative research to understand better the physical, socie
economic impacts on snakebite victims and their families.

Cournty health officials should engage in advocacy to ensure all

snakebite victims receive financial support through the -Jwiltie

compensation scheme following the Kenyan







RECOMMENDATIONS

Bungoma County

Siaya County

Expand the avenues al
mechanisms for distribution of H
commodities to the targe

population.

Allocate a standglone budget fo
family planning distict from the
RMNCAH budget allocation tq
avoid the competing prioritie
within the subprogramme.
Enhance advocacy strategies
address traditional and religiol
beliefs and practiceso enhance
knowledge on various FP metho
and knowledge gap on benefa$
FP.

Identify the required health ¢
records infomation  officers
(HRIOs) to ensure availability o
reporting tools at all healt
facilities.

Incorporate the private sector
enharing the health infrastructur

andthe provision of health service

in the county

Need for the county to isolate R
budgets from  Reproductivg
Maternal, Newborn, Bild and
Adolescent Health. There sho

be no lumping of funds together.

This would help in costing of th
county Family Planning Coste
Implementation Plan(CIP) needs
There is need for the developme
of tracking system/method fq
implementation of He FRCIP

document.

During review, need to have §
relevant stakeholders on board

greater ownership of the docums

The need for greater transpare

in access data




U Incorporate activities in the curre

strategies to strengthen thapacity
for healthcare workers on provisiq
of high-quality, rightbased FR

services to clients

lll. Training & Capacity Building

Increasing the capacity of local Civil Societ@rganizations (CSOs
















Our Year in Review: highlights

Below: Acknowledging the presence of community Health
Volunteers and victims of snakebites from the community at the
Kajiado Multi-stakeholder forum

W2

Above: at the International Day of the Girl
Child Celebrations, engaging in fun activities
with the girls

Kakamega County Health Management Team(CHMT) and Sub-county Health Management Team
(SCHMT) at the Family Planning Technical Working Group convened by AtMP

Below: Snakebite photo gallery exhibition on the a E
sidelines of the Kajiado Multi-stakeholder forum

Above: Executive Officer, AtMP handing certificate of
participation in CSOs training on budget advocacy,

monitoring and tracking




Below: Courtesy call meeting with Kakamega County CEC Health Dr.
Collins Matemba. Also present was the Kakamega County RH
coordinator Ms. Amelda Barasa(left) and Tinada Youth Organization
Program Coordinator, Mr. Wanjeng'u(right) together with AtMP team

Above: Dissemination of snakebite
first aid posters by research assistants
during data collection

Left: Field visit to Kibera to document
experiences of Sexual and Gender Based
Violence Victims as part of #16 Days of
Activism campaign

Below: Executive Officer, Access to Medicines
Platform Kenya, Ms. Okemo presenting the
findings of snakebite research in the Kajiado
Multi-Stakeholder forum
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Courtesy call visit by representatives of SRHR Africa
Trust(SAT) at our offices .




Access to Medicines Platform recognizes that media plays a cruti@isolgawareness and impro
social accountability in support of inforrhedlth reportingy the media

.P/'

DOROTHY OKEMO BETTY ADERA
EXECUTIVE OFFICER, ACCESS TO FOUNDER, BETTY ADERA FOUNDATION &
MEDICINE PLATFORM MS. PRESIDENT, NAIROBI COUNTY

INTERNATIONAL WOMEN'S DAY

MONDAY 8AM TO 9AM 8/3/2021
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strengthened surveiitze an

reporting on snakebit
EATVSAA Hatua hiyo itapunguza tatizo la mimba za utotoni
The article also shared stat 'DHI MABWEPANDE KUKIONA | WATANZANIA

from the snakebite research we conducted with supportiaith Action International wh
indicated thasnakebites had both social and economic impact on the victims, with 53of
those interviewed unable to pay the hospital bills for the treatment. A further 39 perce

surveyed lost income due to the snakebite while 59 percent were unable to do the same

Our Executive Officer also wrote an-Bg that was published by Tuko on world UHG
celebrated every year on 12 December of every year. In the opinion piece, Ms. Okemo ¢
government to make UHC a reality for s




Online Engagements
\We leveraged on our social media platforms to conduct online engagements and sh

information onMental health, Snakebites and Sexual and Repmdigztithas well as the we

that we do. In August 2021, we conducted a twitter chat on healthy ways of dealing with
twitter chat was informed by a poll we conducted where we asked people to vote for best

ith stress. The twittehat garnered a total of 10,706 engagements with our partners pa

The poll results were as follg

Sleep
Listen to music

Other(comment)

th August 2027
17AM - 12PM e

& Do B Your

Another poll that we conducted sought to fing
the most preferred family planning method whose results informed the developm

atform (

Long acting(Implants/IUD)
Hormonal(injection/pills)
Barrier methods(condoms)
MNone

We also engaged in sharing relevant messages during various social media campaigns
of activism, International Wom& s Day and Worl d Heal th D

lot of interaction and engagement with key stakeholders and likeminded CSOs. O

engagements includadnching of our documentary showcasing our milestonesassshaling

articles on the different International Health days based on their themes and other relev:

Sexual and Reproductive Health on our w¢



Some of the topics covered in our articles inc

Aside from our website, we also leveraged on our facebook and tiidgterspla engage with q
followers particularly the youth. Our YouTube channel remained crucial for documenting 4

some of the interactions we have had with the communities we seek to serve. We were ab

positive engagement through i@agular social media messaging as evidenced by the impre
sharing and mentions by our part

Top media Tweet

twitter’ , Top Tweet

https://twitter.com/MeTAKenya2018 2 https://www.instagram.com/metakenya2(

https://web.facebook.com/MeTAKenyay ‘

LA ccess to Medicines Platfq


https://twitter.com/MeTAKenya2018
https://web.facebook.com/MeTAKenya/
https://www.atmplatformkenya.org/

Social Media Analytics

0.07%

Age groups of Followers

9.80%
2.02% 9=

14.42%

1384

25.40%
m 18 - 24 years
25 - 34 years
35 - 44 years
45-54 years
m Others

@ 47.58%

Tweets (2021)

52.35%

0%

Nairobi
YouTube traffic Source types

5.10%

Total subscribers

Jan Feb Mar Apr

N ends 0.00%

B Others
2021 SUMMARY

5.00%

m Browse features
External

318700 . 976

Total impressions Total mentions

10.00%

15.00% 20.00% 25.00%
M Other Youtube features

30.00% 35.00%
B suggested videos
irect/Unknown Youtube search

m Channel pages

‘Voices. and,«f' "
Sﬁpp,grt youth_
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Special guests of honor at the International Day of the Gi AtMP Executive Officer, Ms. Okemo
Child celebations- Hon. Jebii Kilimo an@ASEsther participating in a panel discussion at the IDG(

Youthfriendly healtitare services are those that are accessible, acceptable, equitable, @
effective for different youth subpopulations and are beneficial for youth health -aethg
of barriers in accessing essential sexual anduct®@tealth services, information and comm
hich in turn negatively affect their health indicators. With the outbreak of -COy@Hddem
these challenges were highlighted especially for adolescents and youth living in t

settlement



e \L :
Lack of job among youths especially after form four and lack
of m(%ey tzqog)c;i;et:niversities result]}%}hem
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In July 2021we visited Kibra slums where we interviewed some of the adolescents and yo

some of the challenges they have faced in accessing essential sexual and reproductive
such as access to contraceptives, antenétatheaservices, mental health services as well g

based violence response services. We documented the voices of young teen mothers a
the videos on our YouTube channel in efforts to amplify the voices of young to inform intg

around advancing the health and-lveilhg of youth and adolescehtsaaddition, as part of the #
Days of Activism campaign, we shot more videos on perspectives and experiences 0
Gender Based Violence victims which we documented in our ¥ahkumel titled as follg

COVID-19: the devastating effs




TEal 2 Re
CILIFI COUNTY COVID-19
DOCTORS RESIDENCE

Ms. Dorothy Okemo handing the snakebite research report &ilifi County H ead ofDivision
of Curative & Rehabilitative Services Dr. Musuko




One on one discussions with a snakebite victim

One of the health facilities with a gapping hole, an avenue for a snake o o~
to get in the admin block of the hospital i o N EwnRE s it




